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2026 ANNUAL  REPORT
SUPPORT CHANGES OUTCOMES. CONNECTION CHANGES LIVES.

Working together since 2016 
for a safer, healthier, stronger 

York County.



Though things change 

we will always be thankful!

Like all collaborations, YCRC is in a constant state of becoming. 

Over the past year, YCRC has experienced several leadership 

transitions with York County District Attorney and long -time reentry 

champion Tim Barker stepping down as Coalition Chair and Dave 

Dunkel of Sees-the -Day completing his Advisory Board term at the 

end of 2025. In October 2025, YCRC Advisory Board Member 

Adam Ogle retired from his role as York County Prison Warden. Most 

recently, Executive Director Chawna Griffith -Myers departed the 

Coalition in April 2026. We pause here express our gratitude for the 

impactful contributions Tim, Chawna, Dave & Adam have made, and 

µszz g~|®s|¯k ®~ {^ykÏ ®~ Y~ªy +~¯|®·í« ªkk|®ª· z^|i«g^§kÎ    



FROM OUR

REENTRY TEAM

2026, like most years, has brought change, challenges, and 
growth. But this year is special æ µk gkzkfª^®k Y+M+í« ¿¾®r 
birthday in September as well as a a decade of serving the York 
+~¯|®· g~{{¯|s®·Î Wkíªk {^ªys|q ®rk {szk«®~|k s| fsq ^|i 
small ways throughout the year with our whole YCRC family.

One of the best things about the York County Reentry Coalition 
is the strong community support that continues to fuel our 
work. Ten years in, YCRC is thriving. Justin Cravener of Life 
Changing Pathways stepped in as Chair in January and 
continues to lead by example, supporting peer -centered 
prevention, recovery, and reentry work.

He is joined by Co-chair Allison Shipley of York/Adams MH -IDD, who sees every day how mental 
health and reentry intertwine. We also welcomed new Advisory Board Members Brianne Lindstrom of 
"pp~ªi^fzk 6~¯«s|q "i´~g^®k« ^|i W^ªik| <~«k§r ê<<ë <~r|«®~|Ï µr~ r^« ¯«rkªki s| ^ pªk«r gr^§®kª 
~p g~zz^f~ª^®s~| µs®r Y~ªy +~¯|®· Jªs«~|Î ?~«® ªkgk|®z·Ï 7 ªk®¯ª|ki ^« Y+M+í« /¶kg¯®s´k -sªkg®~ª s| 
August and am looking forward to tackling a variety of reentry challenges with you all.

Meanwhile,  the Reentry Opportunity  Center  continues  to expand  its impact  on the reentry  journeys of 
people  leaving  York County  Prison. Early this year, York County  Probation  Services created  a new 
Reentry Supervisor role  dedicated  to making  ROC services even more  accessible. Shannon Brady 
stepped  into  that position  in March 2026 and immediately  strengthened  access to the Jªs«~|í« Work  
Release Unit and launched  new community  walk-in hours for people  seeking support  after release.

I am proud  to present  this report  as a snapshot of YCRC at ten years. I remain  grateful  for 
the renewed  opportunity  to guide  this work  alongside  long -time  partners, new collaborators,  
andæmost importantly æthe community  members  who trust us with  their  reentry  experiences . 
Together,  µkíªk building  a foundation  of hope,  support,  and community,  knowing  that reentry  wins 
are wins for all of us.

Justin Cravener & Allison Shipley

Co-Chairs
York County Reentry Coalition

Warm regards,

Melissa Plotkin
YCRC Executive Director



Connecting with our community
is one of the most important things we do because a 
reentry -ready community is our most powerful tool for success. 

2025 & 2026 brought opportunities to raise awareness in 
some exciting, out -of -the-box ways! You may have seen 
us out and about at:

Å York Countyüs May Mental Health Month Walk
Å York Opioid Collabüs Ghouls, Goblins, & Golf event
Å York Countyüs Trunk or Treat
Å Give Local York karaoke & bus trip
Å William Penn High School Career Panel & Public Safety 

Academy
Å OLLI class at York County Prison & the ROC
Å Bro2Go Gala
Å ROC Barbershops
Å Family First Health Community Briefing
Å WGAL In Focus episode on Health & Reentry
Å and many more!
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April is Second Chance Month
YCRC holds a Reentry Simulation every April to build 
community empathy and awareness of reentry barriers. 
This year we also hosted our second annual Second Chance 
Job & Resources Fair on April 16th. Many thanks to the 
volunteers and partners who make these events possible!  
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Prevention strengthens reentry.

YCRC is committed to addressing root causes because there is no better way to disrupt personal and 
qk|kª^®s~|^z g·gzk« ®r^® ^ppkg® §k~§zk«í ~´kª^zz «®^fszs®·Î Prk {~«® s{§^g®p¯z p~ª{ ~p ªkk|®ª· r^§§k|« 
when someone never enters the justice system in the first place. 

Since the beginning, YCRC has intentionally collaborated to increase access to behavioral health care 
for people across York County in a variety of ways.   

ÅCrisis Walk -in Services at START.  New in 2026, 24/7 walk -in 
services are available at the START Center for people in 
mental health crisis.

ÅY~ªy +~¯|®· -s«®ªsg® "®®~ª|k·í« Bppsgk +~-responder 
Program. YCRC partners with our co-responder program as 
it expands coverage and evolves to include peer -based 
post -overdose services.

ÅYork County Mental Health & Justice Advisory 
Committee and the Stepping UP Team. Diversion & 
Reentry staff in York County Probation Services coordinate 
systems efforts to better serve people with serious mental 
illness in jail in tandem with reentry work at the Reentry 
Opportunity Center. 

ÅEmergent behavioral health care at START. YCRC continues to partner with WellSpan 
*kr^´s~ª^z 6k^z®rí« NP"MP +k|®kª ®~ s|gªk^«k ^ggk«« ®~ g^ªk p~ª x¯«®sgk-impacted people.

Brandon Kelly from START and Derek Hartman of 
®rk -s«®ªsg® "®®~ª|k·í« Bppsgk ®^zy ®~ {k{fkª« ^® 

Y+M+í« ?^· À¾ÀÄ {kk®s|qÎ

ÅCrisis Intervention 
Team initiatives. York 
+~¯|®·í« +7P §ª~qª^{ 
continues to prepare 
law enforcement, first 
responders, and 
community -based 
providers to recognize 
and deescalate 
behaviors rooted in 
mental health. In 2026, 
for the first time, CIT 
offered academies 
focused on schools and 
youth needs .  

717 -851 -5320 & 800 -673 -2496
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2.5 pt 
Clients reported a 2.5 point  
decrease in depression & 
anxiety scores on the 

PHQ-9 & GAD-7 assessments.

16.7 pt
Clients reported a 16.7 point 
decrease in trauma scores 
on the PCL-5 assessment.

Partner Spotlight

Jesse Dzubak, LPC, CAADC ς START Recover with WellSpan

Y+M+ r^« y|~µ| pª~{ s®« k^ªzsk«® i^·« r~µ s{§~ª®^|® ªkg~´kª· g^| fk ®~ «~{k~|kí« ªkk|®ª· x~¯ª|k·Î 
Recover with WellSpan expands on our WellSpan Health partnership at the START Center to 
provide critical substance use treatment to people residing in York & Adams County Prisons. From 
July 2025-June 2026, Jesse Dzubak and the WellSpan team met with 126 people living in York 
County Prison over 1,832  visits . 

" I have a found a 

better way to 

experience unwanted 

feelings and respond 

rationally to them 

since attending the 

group."

- Recover with WellSpan     
  patient at YCP

These numbers are a testament to the relationships that 
Jesse and his team build with patients: on average, 
each person sits with the Recover with WellSpan team 
15 times  in one-on-one or group sessions. 

With this level of connection pre -release, going to 
treatment after release seems within reach and 
reaching recovery becomes a much stronger 
possibility. Recover with WellSpan patients leave Prison 
with tangible skills and tools they are confident in using 
in their daily lives. As one participant recently noted: 
ê7í{ qk®®s|q µr^® 7 |kki ^« p^ª ^« ®~~z«Îë Another 
shared: êPr^®í« µr· 7 zsyk g~{s|q ®~ NP"MP Mkg~´kª 
µs®r WkzzN§^|Ï 7 pkkz rk^ªi rkªkÎë Patients in the 
program report significant improvements to 
assessment scores measuring the impacts of 
depression, anxiety, and trauma on patients, reaffirming 
that treatment empowers people to identify and work 
on root causes of behavior.

We asked Jesse  to share his 
thoughts on his reentry work:

<k««k s« ^ g~ªk §^ª® ~p Jª~f^®s~| Nkª´sgk«í Mkk|®ª· ?¯z®sis«gs§zs|^ª· Pk^{Ï µrkªk ªkg~´kª· |kki« ^ªk 
considered holistically along with with  timeline to release and other social service needs. . At the ROC, 
§k~§zk «{szk µrk| <k««k ^ªªs´k« fkg^¯«k rkí« easy to work with, his sense of humor is top notch, and  
s®í« gzk^ª rk g^ªk«Î 

êN¯§§~ª®s|q ªkk|®ª^|®« i¯ªs|q ^ ´¯z|kª^fzk 

stage of their lives, when they are open to 

growth and change, is incredibly meaningful. 

Working alongside my colleagues at the ROC, 

prison and probation has been equally 

rewarding. Having the opportunity to be 

where positive change is taking place and to 

provide clinical support to underserved 

s|is´si¯^z« s« ^| r~|~ª ®r^® 7 ´^z¯k ikk§z·Îë
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Probation -led Reentry 
Strategies at the ROC
Meet  Reentry  Supervisor  Shannon  Brady, who  joined  the  Reentry  
Opportunity  Center  in  March  2026. Shannon  started  with  Probation  Services  
in  2012 as a Probation  Officer  and  later  supervised  the  Hanover  Unit . O#&\4 
long  been  committed  to  reentry  work  and  was an active  member  of  the  
Reentry  Coalition  when  it  launched  in  2016.

At the  ROC, Shannon  and  Reentry  Probation  Officer  Betsy  Anderson  are a 
dynamic  duo  working  closely  with  providers,  clients,  York County  Prison, and  
community  partners  to  keep  operations  running  smoothly  and  expand  
access to  services .

Shannon  is working  with  York County  Prison, York County  District  A$$ŋ*Ŋ&/\4 
Office  and  Probation  Services  in  their  joint  Community  Transition  Initiative  
(CTI). G@<\4 goal  is to  increase  service  access by streamlining  entry  into  the  
L* 4ŋŊ\4 Work Release Unit  and  by developing  protocols  for  a new  Minimum  
Security  Mini  ROC location  inside  the  Prison . Minimum  Security  CTI will  serve

Community Transition Initiative

In June 2026, the  ROC began  hosting  its  first  community  
walk -in  hours  on  Mondays  and  Wednesdays  from  11 am 
} 1 pm,  with  other  times  available  by appointment . 
Anyone  impacted  by the  justice  system  is welcome  to  
reach  out  and  explore  reentry  resources . Being able  to  
serve  community  clients  is another  strategy  to  increase  
access to  reentry  services .  

people  who  are ineligible  for  Work Release, but  who  will  still  be  returning  to  our  York County  community . Notably,  
Minimum  Security  CTI will  allow  us to  reach  people  who  are awaiting  disposition  pretrial,  a population  that  has 
historically  been  difficult  to  engage  in  reentry  planning  because  they  may  be released  on  time  served  with  little  notice .

Community Walk -in Hours

With  both  the  Reentry  Multidisciplinary  Team and  the  
Stepping  UP Teams administered  by the  Diversion  & 
Reentry  Services  Unit  in  Probation  Services, 
coordination  between  the  two  has never  been  closer . 
Where  the  Stepping  UP Team has deep  knowledge  of  
behavioral  health  treatment  options,  the  Reentry  MDT 
can work  to  assist  with  a broad  range  of  social  service  
needs .  

The Reentry MDT & Stepping UP

The ROC partners  with  organizations  and  volunteers  in  
many  ways . 2&*&\4 what  partnering  can look  like :
Å Engaging with  clients  living  in  York County  Prison  in  

1:1 or group  settings  at  the  ROC
Å Using the  ROC as a base to  engage  with  secure -side  

clients
Å Becoming  a referral  partner  for  reentering  people
Å Donating  items  to  meet  day-to -day  client  needs,  like  

clothing,  snacks, and  similar  items . 

To learn  more,  contact  the  ROC through  any of  the  
methods  to  the  left!

Partnering with the ROC
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Transitions & Transformations
Given how  prevalent  healthcare  needs  are in  reentry,  Family  First  2&ŉ6$#\4 Transitions  in  Care Program has quickly  
become  a Reentry  Opportunity  Center  mainstay . The FFH Transitions  in  Care team  of  Morgan  Conner, Amy Heiner,  
Sandra Frecon, and  Evie Baez are positive,  kind,  consistent  powerhouses  at  the  ROC, where  they  help  patients  living  
in  Work Release, and  in  the  secure  jail  through  in -reach  engagement , plan  for  their  release .   

The Transitions  in  Care program  recognizes  that  housing  and  communication  barriers  often  stand  in  the  way  of  
someone  pursuing  primary  and  behavioral  health  care. Transitions  in  Care has always  been  able  to  help  people  with  
employment -related  needs  like  work  gear or  clothing  and,  this  year, support  has expanded  to  help  people  meet  the  
initial  costs  of  obtaining  housing  as well  as provide  a cell  phone  and  30 days of  service .
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Prk MB+í« {~|®rz· Barbershop is a living, 
breathing reentry strategy , changing lives by 
nurturing positive, affirming connections that follow 
people after release. 

We would like to take a moment to extend our 
sincere gratitude to Chawna Griffith -Myers for 
dreaming big with Barbershop and to the team of 
barbers and stylists who made it a reality:

ÅCommissioner Mike Muldrow of the York City 
Police Department

ÅLuis Berrios of Life Changing Pathways
ÅVidal Baez, community volunteer
ÅTyleta Sweeney, community volunteer
ÅRay Brown, community volunteer

Barbershop entered a new phase in July 2026. The sense of community 
s«|í® q~s|q ^|·µrkªkÏ f¯® µk ^ªk k¶§^|is|q ~¯ª §~~z ~p f^ªfkª«Ï 
including new voices and experiences, and offering services to 
community clients for the first time. Our team of barbers now includes:

ÅLuis  Berrios, Life Changing Pathways
ÅCarlos Garcia, Epic Haircuts
ÅMike Ludd, Certified Fadez  Barber Lounge
ÅJeff Miller, Beauty and the Barber

We continue to appreciate our ongoing partnership with LCBC Church , 
µr~Ï ^z~|q µs®r *^ªfkª«r~§Ï ^z«~ «¯§§~ª®« ®rk MB+ ^« ^ «s®k p~ª >+*+í« 
Global Leadership Summit and hosts our Annual Meeting each August. 

We extend thanks to these and the many other volunteers who have 
made each Barbershop a success by sharing your time, talents, food, 
^|i z^¯qr«Î Wk µ~¯zi|í® fk µrkªk µk ^ªk ®~i^· µs®r~¯® ·~¯ª qk|kª~«s®· ^|i rk^ª®Ó 
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Planting Seeds of Hope

Brandon  Maszon is a Certified  Recovery  Specialist  with  Life Changing  Pathways\ peer  team  at  the  Reentry  Opportunity  Center,  

but  $#ŉ$\4 only  a part  of  his  story . Among  many  other  talents,  Brandon  is a Master  Gardener  and  Summer  2026 has been  his  

season  to  shine . Early in  May, Brandon  asked  about  gardening  in  the  M3G\4 courtyard . After  putting  the  question  to  York County  

Prison, the  answer  was an emphatic  YES! 

Not  long  after  that,  the  Prison  assembled  three  green  houses  donated  by Pennsylvania  Counseling  Services, Justin  Cravener  at  

Life Changing  Pathways  put  together  a planter  box, and  the  Reentry  Coalition  contributed  a load  of  mushroom  compost . State  

Parole  Agent  Dave Woodring  donated  colorful  Adirondack  chairs  to  better  enjoy  the  garden  setting . Then, Brandon  did  his  magic . 

Before  long,  buckets  and  grow  bags appeared  with  peppers,  tomatoes,  and  many  different  flowering  plants . Green beans,  

watermelon,  cantaloupe,  and  cucumbers  sprouted  in  the  planter  box, and  the  greenhouses  began  to  fill  up  with  herbs  and  

veggies . By late  June, the  appropriate  time  to  pick  peppers  was the  hottest  topic  of  debate  at  the  ROC. Most  importantly,  

Brandon  is sneaky  good  at  involving  people  in  the  garden . 

We know  from  research  that  gardening  supports  mindfulness  and  that  connections  to  the  earth  and  green  spaces can be 

healing,  but  $#&*&\4 nothing  like  seeing  this  principle  in  action . People  living  in  Work Release regularly  help  Brandon  with  

weeding,  watering,  harvesting  and  anything  else  the  plants  may  need  on  any given  day . At the  same time,  $#&/\*& learning  

about  an inexpensive  outlet  for  energy  and  creativity,  polishing  up their  knack  for  patience,  and  absorbing  words  of  wisdom  

from  Brandon  about  everything  under  the  sun. As Brandon  says, this  is his  most  important  gardening : planting  seeds of  hope!

Brandon Maszon , Life Changing Pathways, & ROC Head Gardener
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In September  2025, YCRC received  $10,000  through  the  United  Way of  York 
Gŋ"Ŋ$/\4 Ride United  Micro  Grant  program . This United  Way initiative  funds  
flexible,  rapid  transportation  support  that  removes  barriers  to  employment,  
medical  care, housing  stability,  treatment  and  family  services . In partnership  
with  with  community  organizations . YCRC uses these  funds  to  seed  its  
innovative  e-Bike Program, where  justice -involved  people  with  transportation  
barriers  can request  an e-bike,  traditional  bike,  or  electric  scooter  to  help  
maintain  employment . 

To date,  e-bikes  have  been  the  most  popular  solution  with  clients . Seven e-
bikes  have  been  issued  to  date,  with  recipients  reporting  that  the  e-bikes  are 
critical  to  their  ability  to  commute  to  work . One recipient  recently  let  YCRC 
know  he has commuted  1100+ miles  since  getting  the  e-bike  about  6 months  
ago!

Life  Changing  Pathways  and  Probation  Services  work  together  to  maintain  open  
communication  with  e-bike  recipients,  making  sure  that  maintenance  needs  are 
resolved  and  that  the  bikes  are still  meeting  their  needs .  

Ride  United  Micro  Grant  

In December  2025, YCRC received  $10,000  through  the  2025 BLOOM Pathways  Grant  
Program. The York County  Economic  A66 ŉŊ)&\4 BLOOM Business  Empowerment  
Center  proactively  helps  small  businesses  in  York County  eliminate  barriers  to  
success, ensuring  an equitable,  inclusive,  and  thriving  community . These flexible  
funds  are available  to  bridge  one -time  needs  standing  between  reentrants  and  
jobs,  often  simple  low -cost  hurdles  that  can make  all  the  difference  in  4ŋ%&ŋŊ&\4 
job  readiness . Funds can be used  for  specialized  clothing  and  gear, transportation  
assistance,  employment -related  fees  and  upfront  costs  for  screenings  and  more . 
Year to  date,  one  of  the  most  common  requests  is for  footwear  appropriate  for  
manufacturing  settings .

Riding into the next chapter.

I am tremendously  grateful  for  the  e-bike . I am taking  
excellent  care of  the  bicycle  and  it  helps  so very  much  
getting  to  work  and  back . Thank you  York Reentry  
Coalition ! 

-  James B., e-bike  program  participant

ROC Ready -Start Workforce Kit Program
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